[Iporpamma
(Pycc&Bannpb6eppus)
npu nopaep>xke MuHNpomTopra
019 NOMOLLIU B pAa3BUTUN BUsHeca
KPYNHbIX NPON3BOAUTENIEN

B KOHA1€ 3NTIEKTPOHHOU KOMMEPLIA

wAFEHTCTBO

QWb CTPATEMUYECKUX
VHULIMATUB




Llenb nporpammbl

CopencTame KpynHbIM MPon3BOAUTENAM B Pa3BUTUMN BU3HECA Ha Mol aake
Wildberries

[TporpaMmma HanpaB/ieHa Ha peLleHne CneayroLmx
npobnem:

e 3aBNUCUMOCTb KOMMaHUW OT NocpeaHNKoB/3aKa3uymnKoB

e [INMHHAA Nornctmyeckasa uenoyka oo KOHe4YHOoro nokynarensa B cliy4dae,
ecnin KoMnaHua npegcrtasneHa Ha WB yepes ogucTpubbioTopoB

e Hunskaa peHTabenbHOCTb

e PasMbITOE NO3ULMOHUPOBaHME bpeHaa Ha MapKeTnnence cpegn
KOHKYPEHTOB

e [lOTPeOHOCTL B NPUBNEYEHUN BHELLUHEN 3KCNEPTN3bI ANA Pa3BUTUSA
B KaHaNe 3JIEKTPOHHOW KOMMepL K

nOTeHLI,MaHbeIe YHACTHUKU NMUJTOTHOTI O NMPOEKTAa

KoMnaHun-npon3sBoguTenn ToBapoB MacCoBOro NoTpebneHuns,
C NOTEHLMaNOM Pa3BUTUA HA MapKeTnnence
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PeLueHne n mepbl noaaep>XKU oT

1. NoproroBka KBanuUULUUPOBaAHHbLIX KaapoB

Oby4yeHMe paboTe Ha nnowiaagke 1 NCrnonb30BaHNKO MHCTPYMEHTOB NPOABUXXEHNS

2. bbicTpbin cTapT npopak Ha WB ¢ nopaep>XKon oT aKcnepToB

NHavBMAayanbHoe CONMpoBOXAEHME Ha BCex aTanax paboTbl C NoLaaKon (onepaLmoHHble NpoLecehl, peknamMa, gn3anH)

02 04

Co3sfaHune KapToyeK TOBapoB [poaBuXeHne KapTodek
1 yBeNMYeHne npogax

01 03 05
Perncrtpauyna nM4Horo [lepBad oTtrpyska Ha WB PaclmnpeHne acCopTUMEHTa,
KabnHeTa Ha WB MacLluTabnpoBaHne bnsHeca

Ha WB

N4



PeLueHne n mepbl noaaep>XKU oT

3. JIbroTHble KOMMepuYecKne ycroBus

CHMXXeHne KOMUCCUN, CKUAKN Ha XpaHeHne ToBapoB Ha cknagax WB, normcTumky, npmemky

4. Nepepaya ToBapHOM 3KCNEpPTU3bl MO PA3BUTUIO U NOCTPOEHUIO bpeHpa

[loCcTyn K A,ONONHUTENbHbIM aHaNUTUYECKUM UHCTPYMEHTaM
[lononHUTENbHbIE PEKMaMHble MHCTPYMEHTbI MO nNpoaBuXeHuno 6peHga Ha WB

5. CneuunanbHble hbUHAHCOBBbIE NPeaNoXKeHUS

INTbroTtHble ycnoeusi B «WB PrHaHC»: KpeauToBaHMe, paCYEeTHO-KacCoBOe 06CyXnBaHMe, GaKTOPUHT, IN3UHT



Cxembl oTrpy3ku ToBapa Ha WB

r

[lpopnuTeTHasg cxema

Mopoenb npoaark
co cknagos VWB

e [lopgaep>kaHne 3anacoB Ha cklagax WB

e OTrpysku 6onbLNX 06bLEMOB TOBapa C BbI6GpaHHOM
nponsBoauTenem perynsapHocTbio (Hanpumep, 1 pas B Hegento/
B 2 HEOENN N T.4.); MPUN HEOBXOAMMOCTK Bonee onepaTuBHbLIN
NoacopT

e [1pn nonyyeHnn 3akasa OT NMOKynaTenda ToBap A0CTaBAAKOTCA
cunnamun WB co cknagos WB
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3anpeTbl Mo 3aBO3y TOBapoB Ha cKnaabl WB:

1. lHnHbI
2. bbiToBag xumMmus

OT6enuBaTenu, XnNaKocTu ansa yoopkKn, oUNCTUTENN ANSA YHUTa3a, rean onas yoopku, NATHOBbIBOAUTENN

r

Mopenb npoagark
CO CK/1aAa
Npon3BOOUTENS

e [lopgoep>kaHne 3anacoB Ha CKlage NpPoun3BoaAUTENS

e [loWTy4YHaa OTrpy3Ka KaXXAoro 3akasa nokynarens

e 3aKasbl OTrpy>XaroTCcH Ha bnXKanwmin BblIopaHHbIN NPOAaABLLIOM
cknag WB nnun INB3 n gpanee poctasnatotca cunamm WB
00 nokynarens






